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RE: SUPPORTING DOCUMENT FOR FEBRUARY 8, 2005 BOARD AGENDA ITEM
81 — DCFS ORAL REPORT RE: THE POTENTIAL RECONSTITUTION OF THE
REFUGIO PARA NINOS (REFUGID) FOSTER FAMILY AGENCY {FFA) TO ENSURE
FISCAL ACCOUNTABILITY, AS REQUESTED BY THE BOARD AT THE MEETING
OF JANUARY 25, 2005.

In collaboration with County Counsel and the Auditor-Controller’s Office, the
Department of Children and Family Services has taken the following actions regarding
Refugio Para Ninos FFA since the January 25, 2005 Board Meating.

January 27, 2005 - DCFS sent the FFA Contract Termination Notification to
Refugic Para Ninos Board of Directors with a termination effective date of Apiil
27, 2005,

January 28, 2005 - DCFS sent a letter to Refugio Para Ninos Certifled Foster
Homes indicating at this ime DCFS has no plans to remove children from their
homes unless safety issues arise or case planning warrants it.

February 1, 2005 - DCFS sent a letter to Refugio Para Ninos Board of Directors
and James Corn, Refugio's legal representative, outining the ‘non-
negofiable requirements of a Global Settlement’ that must be agreed to by
Refugio.
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February 2, 2005 - On behalf of the County, DCFS and County Counsel met with
Refugio's Board/James Corn/Refugio's Interim Operatiocns  Management
to address Refugio's questions regarding the "Global Settement” letter.
Refugio's Board of Directors will have unti February 4, 2005, 5:00¢ P.M., to
respond to the County as to the acceptanceirejection of the non-negotiable
requirements.

My oral report to you on February 8, 2005 will include my recommendations resulling
from Refugio Para Ninos Board of the Directors’s response 10 the Global Settlerment
letter.
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